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Holgate Street Church of Christ 
Program Narrative Meeting 
Saturday January 3, 2015 
 

Compiled by Christina Rideout 

MINISTRIES OF HOLGATE CHURCH OF CHRIST: 

Instructions: 

Draft Narratives of each program/project goal of no more than one paragraph; include the 
objective and strategies.  

ENTERPRISE (BOOKSTORE, FACILITY RENTALS, RENTAL PROPERTIES) 

Narratives: 

Goal 1. The Enterprise Ministry will provide Facility Rental services to our community 
including other churches, businesses and organizations who need space for meetings 
and events; provide classroom and kitchen space. We will attain this goal through prayer 
and sacrifice of the whole body. 

Goal 2. The Enterprise Ministry will provide a bookstore that will sell biblical books, 
spiritual materials, novelties and give entrepreneurs from the church and community an 
opportunity to sell their spiritual consignment novelties. An online bookstore would open 
first by December 2015 followed by an onsite bookstore in 2016. 

Some of the objectives to meet this goal is to decide if paid or volunteer staffing is needed, 
what will be the hours of the store, what kind of merchandise will be sold and who will be 
supplying the merchandise to be sold in the store. 

Goal 3. The Enterprise Ministry needs to enhance facility rental goals by providing 
technology and supplies to meeting rooms (laptops, projectors, projector screens, white 
boards, microphones, etc.) We will refer to the Tech. Ministry for input on items needed, 
how much money is needed, and recruiting skilled and knowledgeable staff to 
run/maintain equipment. 

Goal 4. Enhance Facility Rental by accessing what is needed to complete kitchen area. 
Finishing the kitchen will make the Facility Rental venue marketable for the Enterprise 
Ministry and other Ministry groups. 

Goal 5. To reach out to the community, including residents, organizations and other 
churches by providing needed services and meeting space. This will bring the church and 
community together to provide financial support to Holgate Church of Christ. 

ADMINISTRATION 

Narratives: By April 2015 develop a complete requirement/required for Administrative 
help. Distribute to members. Conduct interviews. Hire, non-paid Administrative (male or 
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female) help by June 2015. Candidate should have computer skills, be faithful, flexible 
and available for estimated 10 hours a week. They will require building access, but not all 
functions will be done at the building. A contract is suggested to establish RAA, start and 
end date. Once solidified, take following action in the suggested order: 

Goal 1. Maintain bulletin - coordinate with current compiler, take over function 

Goal 2. Control church email and phone communications - establish a format and 
timeline for church communications, control existing phone and email, checking on 
schedule 

Goal 3. Maintain church papers - keep/develop a system for stocking bulletins, bulletin 
paper, stockroom, greeter’s desk, prayer request cards, etc. 

Goal 4. Develop an attendance sheet/member directory - develop a method to keep 
attendance, compile attendance, report 3+ misses to elders/special ministry. 

 -complete member contact directory, make special note of new members. 

 -deliver technology for web posting (address & skills only), paper copy at desk. 

Goal 5. Develop a church calendar - will include all church events with start and stop 
times. Coordinate with elders to determine how many events per day, deliver calendar to 
web/technology committee for posting online, paper copy at greeter’s desk. 

 -add birthdays & anniversaries as necessary 

Goal 6. Identify ministry leaders and coordinate with them their administrative needs. 

 -meeting minutes 

 -communications 

 -policy and pro compilation and maintenance 

Reevaluate performance as stated in contract and if payment is needed in the future. 

PUBLIC RELATIONS/MARKETING 

Narratives: 

Goal 1. By July 2015 develop requirements/job description for 4 faithful member’s w/Est 
10 hours a week available to serve as the church's PR and Marketing team. Team will 
need energy and experience. By December 2015, 4 people should be hired. 
(Requirements to be established between Feb.-July 2015). Committee will begin by 
developing a church brand. This brand will consist of a logo/image and slogan. Brand will 
be presented to church and elders with help of administrator/secretary. Brand will be 
voted on and approved (April 2016). Brand will then be used exclusively on all church 
items. Once brand is established or while brand is in work, research broadcasting and 
advertising (renting a bus ad, radio ad, newspaper ads, podcast, and TV ad space). 
(Once 4 members established this can begin, December 2015). Coordinate with elders 
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and church, pros/cons, cost, risks associated with each researched item. Allow for elders 
and church to give approvals of ads and broadcast options. Bring broadcasts live by April 
2016. 

Goal 2. Coordinate which Social Media platforms church wants to be involved in, submit 
proposal for social media and SWAG use, pros/cons, cost, risks to elders and church for 
approval. Once approved live by December 2016. Suggested social media - Facebook, 
twitter, Instagram, YouTube, and Google+. Maintain/monitor all social media to standard 
established in proposal.  

Committee will be reviewed bi-annually for quality of service. Coordinate with 
Administrator as necessary and elders, then church for approvals. 

CHILD/YOUTH MINISTRIES 

Narratives: 

Goal 1. Having Spiritual minded facilitators. This would require 4 adults. Youth ministers 
(1 married couple, 1 single male, 1 single female). Each facilitator will have a 
back-up/replacement. To find facilitators there will be a sign up sheet for volunteers 
interested in being a facilitator. If no one volunteers, we will ask the leadership to 
appoint/designate some people. All facilitators, whether appointed or volunteered, will go 
through the interview process, training and need to meet the qualifications. Provided in 
the training taken. 

 Resources - willing servants, designation, appointment and training in the Bible 
(Who provides training) 

 Timing - all facilitators need to be established no later than summer 2015. 
Facilitators should be in training by March 2015 

 Finances - YES! 

 Facilities - YES! 

Volunteers to help!!! 

Goal 2. Promote youth voice in church and community. This would require youth to learn 
more about what is in the bible so that we can remain being bible based.  

-For the Adopt-a-Youth program, we need couples to volunteer to take in the youth. So 
that youth can ask those "why" questions while learning what to do and say. The families 
that take in the youth should be faithful members. Meeting certain expectations. Biblical 
teachings. 

-For the Youth Council, youth will need to work with the adults on the council. The adults 
do not talk down or over them, yet help teach the "why" behind the decisions and what 
each decision is based upon. 

-For the 3-tier mentoring, everything that shared at any level should be shared at all 3 
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levels, even when you need to break it down for further clarification. This will require 1 
senior adult, 1 middle adult, 1 youth make sure all 3 levels are learning something from 
each level. 

Requirements: 

 Finances for outings, or group joint mentor, conversation and training events. 

 Recourses - small, but need to work together to grow youth and be of one accord 
(understanding) 

 Timing - ongoing to initially start in 2015.  

 TBD - Youth Facilitators 

 Facility? - Yes. Use building for first couple meetings. 

*Get number of people together that want to be trained as mentors. 

*Each member should be involved in some way to give strength & support 

Goal 3. Pre-school. What is age group? (0-5)(3-5)/only adults allowed on main floor. 
Create structured guidelines for the children accepted into the program. C-Cap certified 
staff. Holgate Board to approve staff members and tell them the requirements. The focus 
should be on child development that is Bible based. Teaching them how to be proficient at 
each level.  

Requirements: 

 Resources - staff, a company that meets the Holgate Board approval 

 Finances - if contracted at, what are we going to demand for a program & facility 
and faculty? 

 Facility - unfinished area of the building 

 Timing - 2018 

Goal 4. Youth Center. Hangout at Holgate Nights (Fridays). Before/After school care 
including meals, tutoring, computer lab. Teachers & staff (Aids) should be available to 
take time with each student who needs help in different subject matters. Background 
checks on teachers & Aids. The focus while at the Youth Center will remain on how to live 
in the world today (Christian to new Christian). Mentors, if local, can help. 

Requirements: 

 Resources - members/mentors care & help out staff? 

 Van - Youth van, bus passes, parent drop-off. 

 Finances -Yes, all areas. 
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 Facility - Need designated area or use youth classroom 

 Timing - ? partial implementation 2015 

EDUCATION 

Narratives: 

Goal 1. Our first Education Goal is to have a state licensed education facility. In or to 
proceed or achieve this goal we must have a completed facility/obtain final occupancy. An 
extensive 8 part application with Business Plan is required as well as a onetime $150+ 
fee.  

Goal 2. Our second Education Goal of a Nationally Recognized Bible Based Education 
Program is directed towards inward growth services. And will allow us to utilize individual 
member's gifts and talents. But, also enables us to study, research and develop the 
lessons and formulas to engage our Youth & Children. This also leads to...   

Goal 3. Our third Education Goal of developing and publishing our own curriculum.  

TECHNOLOGY 

Narratives:  

Goal 1. Our first Technology Goal is to have a fully functioning Recording Studio. We 
have the room. It requires an initial investment of $2,000 to $5,000. This could/would be 
offset by renting of the facility. This is a big "Draw" for our teen outreach and for Mentor 
Training but can and will be used weekly by us. 

Goal 2. Our second Technology Goal is to complete our Interactive/Integrated Media 
System. This requires equipment, money, and research. But once completed, the system 
will allow broadcast from worship, taping. 

Ministry Narratives Still Needed: 

Evangelism/Outreach/Member fulfillment - Aaron Brown, James Evans Paul Dillard 

Special Ministries/Benevolence - Tonia Washington, Lynn Fuller, Darry Ann Mason, 
Danny Mason 

Financial and Facilities, Rental properties - Jason Lawrence/Anthony Long, Elgin 
Williams, Danita Carter 

Men's Ministry - Michael Craven, Paul Reynald, Ellis McDaniel 

Women's Ministry - Toni Washington, Amanda Evans, Michele Hurd, Danita Carter, 
Paul Reynald 


